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I. 
Demographics

WCA 2006-2007 School Year

	
	Total 

Enrollment
	Gender
	
	Ethnicity
	
	
	
	

	
	
	Male
	Female
	American/ Indian Alaskan Native
	Asian/ Pacific Islander
	Black
	Hispanic
	White

	Kind.
	48
	25
	23
	1
	1
	1
	4
	41

	Grade 1
	50
	26
	24
	0
	3
	0
	3
	44

	Grade 2
	50
	19
	31
	0
	1
	0
	2
	47

	Grade 3
	25
	11
	14
	0
	0
	1
	1
	23

	Grade 4
	25
	12
	13
	0
	1
	0
	1
	23

	Grade 5
	25
	10
	15
	0
	1
	0
	2
	22

	Grade 6
	25
	13
	12
	0
	0
	0
	1
	24

	Grade 7
	16
	9
	8
	0
	0
	0
	1
	15

	Grade 8
	8
	2
	6
	0
	1
	0
	0
	7


II.  Special Populations: WCA/RE-4 School District 2006-2007 School Year

	
	Special Education
	English Language Learners
	Poverty
	Individual Literacy Plan

	
	Dist. %
	WCA %
	Dist. %
	WCA %
	Dist.%

Free
	Dist.%

Reduced
	WCA%

Free
	WCA%

Reduced
	Dist. %
	WCA %

	Kind.
	
	14.5%
	
	0%
	
	
	8%
	8%
	
	0%

	Grade 1
	
	6%
	
	0%
	
	
	2%
	2%
	
	20%

	Grade 2
	
	4%
	
	0%
	
	
	10%
	2%
	
	12%

	Grade 3
	
	0%
	
	0%
	
	
	4%
	8%
	
	16%

	Grade 4
	
	6%
	
	0%
	
	
	4%
	4%
	
	8%

	Grade 5
	
	6%
	
	0%
	
	
	0%
	4%
	
	8%

	Grade 6
	
	0%
	
	0%
	
	
	4%
	4%
	
	0%

	Grade 7
	
	12.5%
	
	0%
	
	
	0%
	12.5%
	
	0%

	Grade 8
	
	0%
	
	0%
	
	
	25%
	0%
	
	0%


II. 
Educational Goals for 2006-2007

District Goals for 2006-2007

· 
Weld RE-4 students will show an increase in student achievement in reading, writing, mathematics and science as shown through the Colorado Student Achievement Program (CSAP) through:
o 
At least one year’s growth based on previous CSAP scores.
o 
Greater than a year’s growth for students not at the proficient level on previous CSAP scores.
o 
Decrease in unsatisfactory and partially proficient scores.
o 
Increase in advanced scores overall.
· 
This will be accomplished through:
o 
Curriculum alignment and mapping.
o 
Analysis of test data.
o 
Professional development.
o 
Progress monitoring through common assessment.
o 
Resources allocated to support student achievement.
Windsor Charter Academy Academic Goals:   2006-2007

Goal 1: (2006-2007) Student Academic Goals: Increase student achievement.

Measure of Progress and Strategies:

1.
All students will attain or maintain a high level of achievement in the content standards outline by the State of Colorado, the Windsor School District, and the Core Knowledge Foundation.
· 
Daily training on organizational skills through planners and study skills. 
· 
Note taking from Third Grade up, especially in outline format.
· 
Common language and standards are implemented at all grade levels.
· 
Continue to utilize the Homework Club for all grade levels with a classroom teacher hired to supervise.  The Homework Club is intended for students not understanding the content and for students not completing the daily work.
· 
Maintain protocol for assignments that are not completed in both the elementary and middle schools.
· 
Implementation of Alpine Achievement through the Windsor School District, and the longitudinal data analysis with data on student achievement for every student.
· 
Continue challenging classes in content areas for students who excel, specifically, in reading and math by using a multi-grade plan for instruction.
· 
Continue the student surveys of the Multiple Intelligence defining the learning styles and modalities of each student.
· 
Continue to integrate the Core Knowledge curriculum.
· 
Continue Middle School study hall and advisory time daily to receive help on school work.
2.   Improve achievement in mathematics by scoring greater than one year’s academic growth in 2007 CSAP or at a higher percentile quartile level measured by Terra Nova.
· 
Follow grade level benchmarks in math.
· 
Implement the new math curriculum, Scott Forseman, which is more closely aligned to the Colorado State Math Standards in the fall of 2006.
· 
Accelerate math instruction for advanced math students by moving to the next grade level with teacher recommendation in Fourth Grade on up.
· 
Implement Math Club for motivated students.
· 
Grades K-3 will offer more differentiated math opportunities
· 
All math content standards will be taught in Grades K-8 for both the State of Colorado and Core Knowledge standards.
3.   Students will achieve one year’s growth in literacy (AYP).

· 
Star Reading test, administered quarterly in Grades 1-8, will provide data on the number of students that attain an increase of one to one and one-half years of reading growth.
· 
Track student progress in reading utilizing guiding reading, sustained silent reading, informal running records results noted at a minimum of once per week.
· 
Implement Accelerated Reader in Grades K-8.
· 
Differentiating instruction for students in reading in all grade levels.
· 
Continue the Book It and Read Aloud program to increase fluency.
· 
Continue Parent/Child Book Clubs in the primary grades.
· 
Increase the selection of reading material for Middle School.
· 
Continue vocabulary series in Grades 2-8, Sadlier-Oxford Vocabulary Workshop, to improve the understanding and knowledge of words while reading.
· 
Enhance advanced readers with the Junior Great Books.
· 
Continue the Kindergarten Phonics Program, Jolly Phonics, to improve and enhance early literacy.  The Jolly Phonics program is a researched-based literacy program from Great Britain.
· 
Improve non-fiction reading skills in Grades 5-8, including cross-curricular reading and teaching non-fiction comprehension strategies.
· 
Implement the use of reading logs.
· 
Implement comprehension card warm ups.
· 
Encourage and teach visualization.
· 
K-1:  Books sent home.  Documentation made that books were read.
· 
Grades 2-8:  Students summarize content of what they read.
4.   Student scoring partially proficient or less on the CSAP Writing assessment in 2006 will improve their score greater than one year’s academic growth in 2007 CSAP or a higher percentile level measured by Terra Nova in Language.

· 
Consistent use of rubrics for both cross-curricular and grade level writing.
· 
Classroom teachers will continue to use the Step Up to Writing and Six Trait Writing process in all grade levels.
· 
Focus on writing projects that stimulate interest in writing
· 
Continue using Rebecca Sinton Spelling in grades K-8 to improve the correct spelling of commonly misspelled words while writing.
· 
Utilize CSAP-style/released items as prompts.
· 
After School Writing Class for all students scoring below proficient on CSAP.
· 
Consider an alternative text for Middle School grammar instruction.
· 
Teach test-taking skills; i.e.  following directions with a prompt, etc.
· 
Implement the Principal’s Reading Club where students write a letter to the principal requesting to read a story.  
· 
Implement a “Super Hands” Handwriting bulletin board of excellent handwriting monthly with a boy and girl sample from each class.  Students will be honored at the monthly character assemblies.
5.   Students currently on an Individualized Literacy Plan will achieve one year’s academic growth or will achieve a higher quartile percentile level as measured by Terra Nova in Reading.

· 
Track the growth of students on ILPs using the Basic Reading Inventory and Star Reading test.
· 
Continue to use the extensive resources available in literacy including Horizons Corrective Reading, Junior Great Books, Jolly Phonics, Language! Program, and Accelerated Reader.
· 
Provide extended-writing opportunities for Middle School.
· 
Continue to maintain the Literacy Profiles for all students in Grades 1-8.
6.   Fifth and eighth grade students will show improvement in Science.

· 
Re-align Colorado State standards and Core Knowledge standards in Science with current teaching practices.
· 
Refine curriculum mapping in Science 
· 
Perform a curriculum audit of current Science instruction and resources.
· 
Incorporate more Quantum Learning style methods into Science instruction.
· 
Increase amount of scientific investigation experiences.
Goal 2: (2006-2007) Non Academic Goals:  Increase staff pay, quality, retention, and recruitment
Measure of Progress and Strategies:
1.    Increase staff pay until it meets or exceeds that of Weld RE 4 by the completion of the two track system in 2012.
· 
Plan the first major increase for staff salaries in the 2007-2008 school year with the addition of the additional 3rd and 4th grade classes.
· 
Forecast a budget for the next 5-10 years with the increase of salaries at the forefront.
· 
Give stipends for additional staff assignments:  i.e. student council, mentor/trainer, newspaper, yearbook, presenting at conferences, etc.
· 
Input from the staff on ideas for a stipend will be encouraged.
· 
The Board of Directors will develop a plan for stipends for the next school term 2007-2008. 
2.   Retain 90% of the staff and recruit highly qualified staff.
· 
Allocate time for teacher collaboration in content areas.
· 
Designate time throughout the year for content area meetings.
· 
Specifically, set aside time for collaboration during the Terra Nova testing to set benchmarks plans, etc. for the year.
· 
Positive feedback offered on a consistent basis for staff members amongst themselves and by the administrator
· 
Staff will be encouraged to give positive feedback to each other and to receive positive feedback.
· 
Include staff when designing the monthly agenda, assemblies, and staff development.
· 
Implement a staff committee on assemblies, agenda development, and staff development who will assist with the different functions.
· 
Implement a new format for the monthly staff meeting coordinating with the Quantum Super Camp style.
3.  Continue to provide teachers with the resources necessary for quality educational experiences.

· 
Student achievement will be the main consideration for teacher development plans with measurable results.
· 
CSAP data will be the main focus of the direction for the goals for the school year.
· 
Faculty will meet in content groups to plan and strategize the improvement of scores with the results shared and focused for the year.
· 
Staff will be encouraged to pursue advanced degrees or additional training to provide continued improvement in instruction.
· 
Training opportunities will be made available for staff throughout the school year with the consideration of how it will improve student achievement.
· 
All school training direction will be the result of the group consensus for the year.
Goal 3:  (2006-2007) Operational Goals:  WCA will remain a viable, well-managed organization.

Measure of Progress and Strategies:
1.
Maintain a balance budget. 
· 
Hire a part time business manager to assure ongoing consistency with the financial management of WCA.
· 
WCA will utilize the expertise and experience of the Re-4 District’s Finance Director.
· 
WCA’s Treasurer or Business Manager will participate in at least two of the Business Manager’s Networking Meetings sponsored by the Schools of Choice Unit of the Department of Education.
· 
Create a sound budget for the 2006-2007 school year based on conservative enrollment estimates, which will meet the primary needs of the school and allow for necessary growth.
· 
Create a budget proposal that will involve the Finance Committee members, the Business Manager and the School Administration to allow for cross training personnel and promote parent involvement.
· 
Budget input will be solicited from all committees, with each expense, 
      prioritized by each individual committee.
2.
85% Retention of current class sizes for the enrollment for the 2006-2007 school year. 

· 
Continue the back- to- school picnic prior to the start of the school year. Develop ways to promote school spirit and pride within the community by encouraging families to display bumpers stickers and clothing with the WCA logo. 
· 
Have a WCA day and wear School colors/logo and encourage parents to wear same at home or work.
· 
Continue to add meaningful after school enrichment programs.
· 
Continue the “biking to school” program with students and parents.
· 
Develop a spirit week during the school year.
· 
Continue running program
3.  Increase overall school enrollment by 5 % each year until full capacity is reached.
· 
Increase visibility and awareness of Windsor Charter Academy within the community through the coordination of the Public Relations Committee.
· 
Increase school visibility by adding signs, possibly at back of school along garden drive. 
· 
Add a directional sign at the corner of Highway 257 and Garden Drive as well as a crosswalk for students.  
· 
Continue to provide informational meetings about the school and core knowledge, open to new enrollment.
· 
Continue the Harvest Festival to increase enrollment efforts.
4.  Full enrollment of the second, second grade track in the 2006-2007 school year.
· 
Hire new second grade teacher.
· 
Completion of the classroom.
5.  Raise $35,000 at the spring dinner/auction for the building fund and playground revision.
· 
The funds will be used to assist with the completion of new classrooms and playground.
6.  Inclusion in the next RE-4 school bond election to assist with the cost of the     present facility and future growth plans.

· 
Increase awareness of the bond issue by providing updates in the newsletter and on the web page.
· 
 Provide an informational session on the bond issue after school or as apart of the quarterly parent meeting as close to the voting date as possible. 
·      Encourage parent involvement and support with the next school bond election, working side-by-side with the district personnel for the benefit of all students within the RE-4 District.
·      Increase visibility and awareness of WCA in the community just prior to the bond election.
7.   Work closely with the RE-4 Windsor School District to ensure compliance with all school, district, state and federal requirements.

· 
Maintain open communication and a supportive relationship with the RE-4 District by attending school board meetings and functions.
· 
A WCA board member has been designated to work as a liaison with the RE-4 School District.
· 
Completion of the required documents for the RE-4 District.
· 
Provide information from the District School Board meetings that pertains to WCA in the newsletter or at the Quarterly parent meetings.
8.  The committees within WCA shall work in a synergistic manner.

· 
Develop a master calendar to coordinate committee events.
· 
Budgets requests for each committee will be presented to the Finance Committee.
· 
Minutes from each committee will be submitted to the WCA Executive Board.
· 
Restructure the PAC committee by assigning the administrative tasks to the room parent and incorporating the parent concerns as part of the quarterly parent meeting.  Consider a Board member becoming a contact point for parental concerns as well.
9.  Completion of short-term and long-term goals for WCA.

· 
Develop a document with long and short term goals that functions as a guide for the progress of the school.
· 
Perform yearly self reviews to examine current goals and create new goals as the needs of the school evolve.
10. Actively participate with the Colorado League of Charter Schools and the Colorado Department of Education School of Choice Unit.

· 
Support roundtable discussions as a panelist at least two per school year.
· 
Actively participate with the Accountability Consortium.
· 
Attendance of  WCA Executive Board members to at least one of the roundtable discussions, conferences or educational seminars offered by the Colorado League of Charter Schools and/or the Colorado Department of Education School of Choice Unit.
· 
Provide feedback to the Colorado League of Charter Schools and the Colorado Department of Education School of Choice Unit on programs, goals and direction of WCA.
11.  Develop short term and long term goals for hot lunch program.

· 
Create a committee of parents to examine short term goals for lunch alternatives.  
· 
Consider a quarterly or monthly hot lunch days.
· 
Continue with long term planning of a cafeteria for the 2009-2010 school years as projected in the master building plan.
12.
Update and expand current playground structure by beginning of 2007 school year.
· 
Create a parent committee to review and plan new playground. 
· 
Examine potential funding sources via grants, donations and fund raising.
· 
Encourage parent and student input regarding the playground structure.
Goal 4: (2006-2007) Parent and Community Goals:  WCA will encourage family participation in their student’s learning and growth.  Improve the culture of learning and share school resources with the Windsor community.

Measure of Progress and Strategies:

1.    50% of the school families will fulfill 35 hours of volunteer work for WCA. 85% of the school families will volunteer during the school year. 
· 
Continue to advertise volunteer needs in the school newsletter, classroom letters, office information board, e-mail and by volunteer coordinator phone calls.
· 
Develop a link for volunteer information on the web page.
· 
Encourage parent volunteer time by providing student incentives such as a reward for the grade that has the most volunteer hours during a -certain time frame—e.g. Possibly during Volunteer month.
· 
Continue to publish the total volunteer hours in the newsletter at the end of the school year.
· 
Continue to celebrate Volunteer Appreciation Week with special activities.
· 
Send thank you cards to volunteers helping at the school on a regular basis.
· 
Design a “volunteer column” in the monthly newsletter with opportunities to volunteer at the school and notes of appreciation.
·      Continue use of “green sheets” to document volunteer hours.
2. 
Attendance for the quarterly parent meetings will increase by 10% in 2006-2007.
· 
Consider scheduling the quarterly meetings in conjunction with other school activities Art show, Science fair, Book fair.  
· 
Change the structure of the meeting to include the committee activities and reports. 
· 
Publish the agenda in a newsletter prior to the meeting to encourage attendance.
· 
Provide student incentives such as a reward for the grade that has the most parents at a meeting once a year.

· 
Provide information from the District School Board that pertains to WCA in the newsletter or at the Quarterly meetings.
· 
Change the membership meeting location to the Windsor Baptist Church which provides better acoustics for the meeting. 
· 
 Provide child care at the meetings to increase parent attendance.    
· 
Announce meeting on the informational sign.
3.  Student and or family participation in before or after school activities will increase by 5% over the 2005-2006 school year.

· 
Increase the family attendance in the after school programs by advertising in the newsletter.
· 
Develop/facilitate on-line programs for parents. 
· 
Provide programs for all grade levels K-8. 
· 
Organize a group of parents and teachers to plan a summer program.
· 
Organize a group to investigate before and after school child care programs.
· 
Develop more after school classes for students as well as parents. 
4.  Successful relationship with 2 local community groups in Windsor.

· 
Connect with the American Legion, the Windsor Senior Center or others organizations to complete a community project. 
· 
Invite the community to school presentations, fairs and classes through cooperative advertising.
· 
Continue to partner with the senior citizens of the Windsor community by providing complimentary guests tickets for one of the scheduled drama or music performances.
· 
Recognize and honor Veterans in the community during the week of Veteran’s Day
· 
Partner with local businesses surrounding WCA in the Windsor community to share resources.
o 
Windsor Gymnastics
o 
Windsor Athletic Club
o 
Windsor Baptist Church
o 
Eastman Kodak
o 
Windsor Parks and Recreation
5.   Students will demonstrate an increase of 5% more assets at the end of the 2006-2007 school year.

· 
Assess students in grades 3-8 on the Assets for Youth Survey.
· 
Identify and address areas that are in need of improvement on the Assets for Youth Survey. 
· 
Implement and facilitate programs to strengthen families by offering Assets for Youth Training for Parents.
6.
75% of the families will complete the parent survey for the school.

· 
Revise the survey to add 5 levels of evaluation (very satisfied, satisfied, neutral, dissatisfied, and very dissatisfied).
· 
Separate surveys for elementary and middle schools.
· 
Add a section to evaluate teachers and the specific grade level program.
· 
Communicate results of parent survey to families.
· 
Distribute surveys in March to allow for adequate response time.
· 
Develop an action plan based on results.
III.   Progress on 2005-2006 Goals:

Goal 1: (2005-2006) Student Academic Goals:  Improve student learning:  All students will achieve at high levels of achievement in content, in the State of Colorado and Windsor School District standards, and in Core Knowledge.

Measure of Progress and Strategies:

1. 
Windsor Charter Academy (WCA) students will demonstrate a least one year’s growth as measured by CSAP and Terra Nova with an increase in the number of students scoring advanced on the CSAP and over 90% NPR on the Terra Nova.  Students who scored partially proficient or less on the CSAP will score greater than one year’s growth in 2006.  WCA made AYP in all areas in the 2006 CSAP assessments.
· 
Daily training on organizational skills through planners and study skills. Ongoing.
· 
Note taking on all levels, especially in outline format. Ongoing.
· 
Common language and standards are implemented at all grade levels. Ongoing.
· 
Continue to utilize the Homework Club for all grade levels with a classroom teacher hired to supervise.  The Homework Club is intended for students not understanding the content and for students not completing the daily work. Ongoing. The homework club is provided each afternoon for students who need extra assistance.
·     Develop protocol for assignments that are not completed in both the elementary and middle school in the following manner according to grade levelstudent stays in from recess to complete assignments, student attends Homework Club to complete assignments, and student’s grade is lowered for each day an assignment is late. This protocol has been completed by the teachers. 
· 
Implementation of the Power School student system and the longitudinal data analysis with data on student achievement for every student. Power School has not been able to provide data for longitudinal analysis.
· 
Plan challenging classes in content areas for students who excel, specifically, in reading and math by using a multi-grade plan for instruction.  Students are accelerated in math to the next grade level and reading classes are ability grouped.
· 
Continue the student surveys of the Multiple Intelligence defining the learning styles of each student.  The Multiple Intelligence test is completed on all new students to the school in the early fall of the school year.
· 
Continue to integrate the Core Knowledge curriculum.  Ongoing.
· 
Implement a Middle School study hall and advisory time daily to receive help on school work.  Study hall and advisory time has been implemented to allow student to receive help with school work.
See CSAP and Terra Nova test results and analysis.  
2. 
Improve achievement in mathematics by scoring greater than one year’s academic growth in 2006 CSAP or at a higher percentile quartile level measured by Terra Nova. WCA made AYP in mathematics in the CSAP tests and consistent increase in the number of students moving to the next higher quartile in the Terra Nova tests.
· 
Continue the ALEKS online math tutorial program for students scoring less than 50% NPR on the Terra Nova assessment in grades 3-8 and partially proficient on the CSAP assessments with frequent tracking of progress.  Ongoing.
·     The Power School system has been found to be ineffective at serving the needs of tracking student achievement.
· 
Develop grade level benchmarks in math.  Minimum benchmarks were completed for each elementary grade level for math facts.
· 
Review and choose a new math curriculum more closely aligned with the State of Colorado standards by spring of 2006 for elementary students.   The teachers choose Scotts-Forseman math program for the elementary students to start with the 2006 school year.
· 
Encourage challenging math instruction for motivated math students with advanced instruction in the grade.  Accelerated Fifth through Eighth Grade student in math were moved into the next grade math program 
See CSAP and Terra Nova test results and analysis. 

3.
Students will achieve one year’s growth in literacy (AYP).

· 
Star Reading test, administered quarterly in grades 1-8, will provide data on the number of students that attain an increase of one to one and one-half years of reading growth. The Star Reading test was administered quarterly in grades 1-8 and the students increased by one year and often two years of growth in reading.
· 
Track student progress in reading utilizing guiding reading, sustained silent reading, informal running records results noted at a  minimum of once per week.  Elementary teachers track these aspects of student reading and note results in each Student’s Literacy Profile.
· 
Accelerated Reader may be used in grades K-8.One teacher chose to pilot the Accelerated Reader program during the school year.
· 
Differentiating instruction for students in reading in all grade levels.  Teachers continued differentiating and using Quantum Learning techniques in lesson delivery.
· 
Continue the Book It and Read Aloud program to increase fluency.  Ongoing

· 
Implement a mother/child Book Club in the primary grades.  The book club was very successful.  The program continued through the summer months.
· 
Increase the selection of reading material for Middle School.  Some of the books have been purchased.  This will continue until the collection is updated. The book fair selections were focus toward the middle school level.

· 
Implement the new vocabulary series in grades 2-8, Sadlier-Oxford Vocabulary Workshop, to improve the understanding and knowledge of words while reading.  Ongoing

· 
Enhance advanced readers with the Junior Great Books.  These books focus on the classics and are used in the elementary level for advanced readers.
· 
Purchased the Kindergarten phonics program, Jolly Phonics, to improve and enhance early literacy in spring 2005.  The Jolly Phonics program is researched-based program from Great Britain.  This program was used during the 2005-2006 school year and is ongoing.
4.
WCA male students scoring partially proficient or less on the CSAP Writing assessment in 2005 will improve their score greater than one year’s academic growth in 2006 CSAP or a higher percentile level measured by Terra Nova in Language. Males increased their proficient scores in some grades by over 50%.

· 
Consistent use of rubrics for writing cross-curricular and grade level.  Ongoing.
· 
Consistently assign essays, weekly in Middle School, and writing of various lengths in Elementary with expectations in number and quality.  Ongoing.
· 
Classroom teachers will continue to use the Step Up to Writing and Six Trait writing process in all grade levels.  Ongoing.
· 
Focus on writing projects that stimulates male interest in writing. There was a focus on student lead prompts that would interest males.
· 
Select new prompts for writing that interest males and improve the writing process through training for teachers at the “Passionate Writers Conference” in fall of 2005. Two teachers attended the “Passionate Writers Conference.”  Ideas were shared with the remained of the staff.  Student lead prompts for writing were developed from the conference. 
· 
Implement a new Spelling series, Rebecca Sitton Spelling, for grades K-8 to improve the correct spelling of commonly misspelled words while writing. The Rebecca Sitton Spelling has been implemented. Results have been noticed in the spelling during daily lessons and on the CSAP writing results.    
See CSAP and Terra Nova test results and analysis. 
5.
Students currently on an Individualized Literacy Plan will achieve one year’s academic growth or will achieve a higher quartile percentile level as measured by Terra Nova in Reading.  Some students showed a dramatic improvement in their Terra Nova scores in reading by over 250%.

· 
Track the growth of students with ILPs.  Students are tested 3-4 times a year by literacy teacher.  Tracking of the students occur with the testing.
· 
Continue to use the extensive resources available in literacy using the Horizons Corrective Reading, Junior Great Books, and Accelerated Reader. Ongoing. Other resources used this year included Rigby Readers and Level Readers.
· 
Continue to use the school-wide BRI- Basic Reading Inventory with Literacy Profiles maintained on every student in grades 1-8.  Basic Reading Inventory with Literacy Profiles is tested 3 times a year.
See Terra Nova test results and analysis.  

Goal 2: (2005-2006) Student Non-Academic Goals:  Improve the capacity development of the school to foster educational development:  The teachers will 

continue to deliver strong instructional lessons, maintain well-managed, orderly classrooms, and create a nurturing, safe environment in which to learn.

Measure of Progress and Strategies:

1. 
Maintain an attendance rate of 95% or better, per charter.  The attendance rate for the school year was 96.2%.
· 
Continue to track attendance through normal procedures with the Power School Information System.  Ongoing.
· 
Students are awarded the “Perfect Attendance Award” at the end of school year.  Students received the Perfect Attendance Award.
2. 
Retention of 75%-80% of the faculty to maintain stability and consistency acknowledging the need to attract highly qualified faculty.  76% of the faculty remained at WCA for 2006-2007.
· 
Continue to build a positive work environment for faculty where innovation and creativity are supported and encouraged.  Teachers are supported by staff appreciation week events, holiday gifts, lunch and dinners during student conferences.  The staff survey allows for input by the teachers regarding the operations of the school.  Teachers are encouraged to try new ideas and find creative strategies in presenting the Core Knowledge curriculum.
· 
Continue to increase staff salaries and bonuses. There is ongoing evaluation of salaries by the Executive Board.  Christmas bonuses were given this past year.  Extra bonuses were given for extra school related activities such as the Core Knowledge Coordinator, Student Council sponsor, and coaching for sports.
· 
Provide opportunities for professional growth and advancement.  Opportunities for professional growth are encouraged and are a part of each teacher’s plan.
3.    Complete 100% of the Core Knowledge curriculum as required by the Core Knowledge Foundation for fifth year schools.  100% of Core Knowledge was taught during the 2005-2006 school year.
· 
Faculty collaboration on Core Knowledge units of study across grade levels.  Teachers have designated meeting times for both elementary and middle school to coordinate planning.  Grade level teachers have concurrent planning times to collaborate.
· 
Restructure the Core Knowledge report card to be incorporated into the Power School system. Restructuring Core Knowledge report card into the Power School system was not possible.
· 
Teachers will complete the Core Knowledge checklist at the end of each semester and track the topics taught.  K-8 teachers plus the art and music teachers completed the checklists at the end of the first and second semester.
· 
Send two teachers to the National Core Knowledge Foundation Conference in San Antonio in February, 2006.  Two teachers were sent to the conference in February, 2006.
· 
Teachers will keep a daily record on the curriculum map noting suggestions or improvements on the lessons/units taught. Teachers kept records in a binder of helpful suggestions for lessons taught.
· 
Select teachers to attend the Summer Writing Institute through Core Knowledge or Colorado State University in June 2006. No teacher was able to attend any of the writing conferences.  One teacher was selected as an alternate to the Colorado State University Writing Institute.
·     Implement Core Knowledge Roundtables in Northern Colorado with same grade/content focus with other Core Knowledge schools.  The Kindergarten teacher held a roundtable session at WCA for Core Knowledge Kindergarten teachers in northern Colorado in spring, 2006.
4.
100% of the faculty and support staff will receive training in best practices.

· 
All staff will received CPR and First Aid training with certification by May, 2006.  Most of the staff received training in CPR and First Aid by May, 2006.  Others received training during the summer and fall of 2006.
· 
Train new teachers in the “Effective Teacher” video series by Dr. Wong. All new teachers had training sessions with the principal using the “Effective Teacher” video series during the fall of 2006. 
· 
Begin the training for all teachers in Fred Jones, “Tools for Teaching.” Videos were begun, but the staff felt the quality of instruction was redundant compared to Quantum Learning.
· 
Continue training the teachers in Quantum Learning as a refresher course.  Ongoing.
· 
Evaluate the classroom teachers on the implementation of the Quantum Learning and Differentiated Instruction techniques as demonstrated through content lessons.  Ongoing as evidenced in the evaluation.
· 
Support staff will continue education in their area of need: Excel, power point, etc.  The support staff attended Power School training during the fall of 2005.
· 
Math teachers will receive training in the new math series upon selection. A trainer from Scott Foresman came to help the teachers implement the new math program.
·     Collaborate and share training classes with other area schools to save on cost and build networking opportunities.  The Kindergarten teacher held a roundtable session at WCA for Core Knowledge Kindergarten teachers in northern Colorado.  WCA partners with Cardinal Academy in Keenesburg, CO to take part in Quantum Learning training.
5.
Maintain a safe, nurturing, and orderly school.

· 
Develop a peer coaching system amongst the staff with similar grade levels and content areas.  Grade level teachers have intentional, concurrent planning times.
· 
Designate leaders on staff responsible for researching a peer counseling and conflict resolution training for students and staff.  This did not take place.
· 
Establish staff as mentors/encouragers to all the students. Staff members were assigned students at the beginning of the school year.  Some mentorship took place, particularly with high-needs students.
· 
Continue the use of the Girls and Boys Town Social Skills. Ongoing.
· 
Develop a system of positive referrals on the six character traits.  Positive referrals were implemented and students received recognition at assemblies.
Goal 3:  (2005-2006) Operational Goals:  WCA will remain a viable, well-managed organization.

Measure of Progress and Strategies:
1. 
Maintain a balance budget. 
· 
Hire a part time business manager to assure ongoing consistency with the financial management of WCA.A part-time manager was hired.  This was very helpful in maintaining consistency with financial management.  The manager has resigned due to family obligations.  A new part-time business manager was hired for the next school term. 
· 
WCA will utilize the expertise and experience of the Re-4 District’s Finance Director. Ongoing as needed.  Stephanie Watson is amazing!
· 
WCA’s Treasurer or Business Manager will participate in at least two of the Business Manager’s Networking Meetings sponsored by the Schools of Choice Unit of the Department of Education.  The Business Manager was only able to attend to one meeting.  No more meetings were scheduled in the Colorado League of Charter Schools Networking during the remainder of the school year.
· 
Create a sound budget for the 2006-2007 school year based on conservative enrollment estimates, which will meet the primary needs of the school and allow for necessary growth. The budget was completed prior to the beginning of the school year. The budget is approved yearly by the Executive Board. 
· 
Create a budget proposal that will involve the Finance Committee members, the Business Manager and the School Administration to allow for cross training personnel and promote parent involvement.  The budget was completed prior to the beginning of the school year with participation from the various committees.. 
· 
Budget input will be solicited from all committees, with each expense prioritized by each individual committee.  Each committee was encouraged to submit a budget request.
2.
85% Retention of current students for the enrollment for the 2005-2006 school year. 79% of the students were retained from 2004-2005 to 2005-2006.

· 
Continue the back- to- school picnic prior to the membership meeting. The back- to- school picnic and parent meeting has been very successful in attendance in the past years.  It was found that this event creates a very long day for many parents.  The parent meetings will be held quarterly at a different time than the picnic.  The picnic will continue to be a time   for parents and families to gather at the beginning of the year and to also meet the staff and Board of Directors.  
· 
Develop ways to promote school spirit and pride within the community by encouraging families to display bumpers stickers and clothing with the WCA logo.  These items are available for parents to promote the school. Bumper stickers and license plate frames are free to WCA families and available at registration and at the picnic.  More organization to promote these items would be a benefit for the school.
· 
Have a WCA day and wear School colors/logo and encourage parents to wear same at home or work. There has not been an organized event.
· 
Develop a school cheer and song. A school song has been taught to the school.  There is a school cheer that will be introduced in the 2006-2007 school year.
· 
Continue to add meaningful after school enrichment programs.  The following programs were added:  Crochet Club and MathCounts.
· 
Continue the “biking to school” program with students and parents.   A staff member encouraged students to bike to school with her during the fall of 2005.
· 
Develop a spirit week during the school year. Spirit week was at the end of the school year and was enjoyed by the students and staff.
3.
Increase overall school enrollment by 5 % from the 2004-2005 school year . Enrollment increased by 8% from 2004-2005 in 2005-2006. 
· 
Increase visibility and awareness of Windsor Charter Academy within the community through the coordination of the Public Relations Committee.  A Public Relations Committee continued to help facilitate the visibility of WCA as noted by the focus plan in newspaper articles, King Soopers’ display advertisement, Parent Magazine ad, and the Core Knowledge Information Night.  The overall school enrollment grew by 8% from the previous year.
· 
Increase school visibility with added signage possibly at back of school along garden drive. This is not available at this time.   
· 
Add a directional sign at the corner of Highway 257 and Garden Drive as well as a crosswalk for students.  A crosswalk was recommended by the Windsor police department and a directional sign was not available at this time.
· 
Continue to provide informational meetings about the school and core knowledge, open to new enrollment. Core Knowledge nights are held twice a year to allow new parents to learn more about the school.  This has been valuable to obtain letters of intent. 
· 
Consider participation in the 4th of July celebration and continue the Harvest Festival to increase enrollment efforts.  There was not a 4th of July celebration due to construction at the lake and plans were made to participate in the Harvest Festival in fall of 2006.   
4.  Full enrollment of the second first grade track in the 2005-2006 school year.
· 
Hire new first grade teacher. A new teacher was hired with full enrollment.
· 
Completion of the classroom. The classroom was completed.
5.  Raise $35,000 at the spring dinner/auction for the building fund.
· 
The funds will be used to assist with the completion of new classrooms. The fundraiser successfully raised $20,000 for the building fund in spring, 2006.  New ideas will be examined for the spring 2007 dinner. 
6.  Inclusion in the next RE-4 school bond election to assist with the cost of the     present facility and future growth plans.

· 
Increase awareness of the bond issue by providing updates in the newsletter. This topic will be addressed when more information is known about the bond election. 
· 
Provide an informational session on the bond issue after school or as a part of the Quarterly Parent meeting as close to the voting date as possible. Information about the bond election has been provided to the families through parent meetings. At this time, only limited information is available.
· 
Encourage parent involvement and support with the next school bond election, working side-by-side with the district personnel for the benefit of all students within the RE-4 District. The Board of Directors will address this topic once more information about the bond is known.
7.   Work closely with the RE-4 Windsor School District to ensure compliance with all school, district, state and federal requirements.

· 
Maintain open communication and a supportive relationship with the RE-4 District by attending school board meetings and functions.  District board meetings have been attended along with monthly Leadership meetings.
· 
A WCA board member has been designated to work as a liaison with the RE-4 School District.  Chris Ruff served as the liaison with the Windsor School District in working with the potential bond election.
· 
Completion of the required documents for the RE-4 District. We submit a semester report, a budget, and class lists within the designated time required by the Windsor School District, in addition to any other items the district deems as necessary.
· 
Provide information from the District School Board meetings that pertains to WCA in the newsletter or at the Quarterly parent meetings. WCA Board of Directors members receive information in board packets from the Windsor School District which pertain to WCA.  At the WCA Parent meetings, the Board of Directors provides information that pertains to WCA to the parents.
8.   The committees within WCA shall work in a synergistic manner.

· 
Develop a master calendar to coordinate committee events. Meeting event information is included in the monthly newsletter.  The Board of Directors coordinates the Master Calendar, with the help of the school office.
· 
Budgets requests for each committee will be presented to the Finance Committee.  Budgets were requested from each committee.
· 
Minutes from each committee will be submitted to the WCA Executive Board.  The minutes were not submitted to the Executive Board in a timely manner.  A template was developed to allow the minutes to be completed during the meeting an immediately submitted to the board member.
9.  Completion of short-term and long-term goals for the WCA.

· 
Develop a document with long and short term goals that functions as a guide for the progress of the school. The Executive Board participates in a yearly retreat to review short and long term goals. 

· 
Perform yearly self reviews to examine current goals and create new goals as the needs of the school evolve. The Executive Board participates in a yearly retreat and completes a self review.
10. Actively participate with the Colorado League of Charter Schools and the Colorado Department of Education School of Choice Unit.

· 
Support roundtable discussions as a panelist at least two per school year. Two WCA representatives were panelists at the Colorado League of Charter Schools Conference in fall 2005.
· 
Actively participate with the Accountability Consortium.  Accountability Consortium reorganized last year, resulting in only one meeting.
· 
Attendance of  WCA Executive Board members to at least one of  roundtable discussions, conferences or educational seminars offered by the Colorado League of Charter Schools and/or the Colorado Department of Education School of Choice Unit.  No board members were able to attend.
· 
Provide feedback to the Colorado League of Charter Schools and the Colorado Department of Education School of Choice Unit on programs, goals and direction of WCA. Bi-monthly meetings by the CDE Charter School representative for principals and business managers is regularly attended by the WCA administrator and business manager offering feedback to CDE on WCA.
Goal 4: (2005-2006) Parent and Community Goals:  WCA will encourage family participation in their student’s learning and growth.  Improve the culture of learning and share school resources with the Windsor community.

Measure of Progress and Strategies:

1.    50% of the school families will fulfill 35 hours of volunteer work for WCA. 85% of the school families will volunteer during the school year. 65% of WCA families completed 35 or more hours of volunteer work for WCA.  96
% of WCA families volunteered during the 2005-2006 school year.
· 
Continue to advertise volunteer needs in the school newsletter, classroom letters, office information board and by volunteer coordinator phone calls. Even though there a many ways to learn about the volunteer opportunities, the parent survey showed that parents did not feel adequately notified.  The addition of the web page should allow parents more access to information.
· 
Develop a link for volunteer information on the web page. This was not complete due to a change in the technology teacher mid year.  A new technology teacher has been hired and plans to make this action item a priority.
· 
Encourage parent volunteer time by providing student incentives such as a reward for the grade that has the most volunteer hours during a -certain time frame—e.g. Possibly during Volunteer month.  It was decided that it was unfair to reward students according to what parents did.
· 
Continue to publish the total volunteer hours in the newsletter at the end of the school year.  Information was not published because data was not available by the end of the school year.
· 
Continue to celebrate Volunteer Appreciation Week with special activities. This was accomplished by a volunteer recognition with an assembly, flowers and cards.
· 
Send thank you cards to volunteers helping at the school on a regular basis.  Cards and notes were sent by the teachers and administrative staff throughout the year.
· 
Design a “volunteer column” in the monthly newsletter with opportunities to volunteer at the school and notes of appreciation. This topic will continue to be addressed.
2. 
Membership attendance for the quarterly membership meetings will increase by 10% in 2005-2006.
· 
Continue the back –to- school picnic prior to the membership meeting. The membership meeting will be held quarterly and the back to school picnic will be held prior to school. Combining the activities created a very long day for parents and students.
· 
Consider scheduling the quarterly meetings in conjunction with other school activities Art show, Science fair, Book fair.  Combining the quarterly meetings and other school activities did increase the overall membership attendance.  
· 
Consider changing the name of the meeting to Parent and School Quarterly Meeting or remind that parents are members of the school and are invited. The name of the meetings has been changed from Membership meetings to Parent quarterly meetings. 
· 
Publish the agenda in a newsletter prior to the meeting to encourage attendance. Notices of upcoming parent meetings were sent home with students, in addition to the information posted on the sign in front of the school building.
· 
Provide student incentives such as a reward for the grade that has the most parents at a meeting.  This was done at the February quarterly meeting for an ice social.
· 
Provide information from the District School Board that pertains to WCA in the newsletter or at the Quarterly meetings. Information from the district board meetings have been given during the quarterly parent meetings.  Only information regarding WCA is discussed.
3.   100% of the families will be notified of the importance of the bond election and will be encouraged to vote.
· 
Increase awareness of the bond issue by providing updates in the newsletter. This topic will be addressed when more information about the bond election is known.
· 
Provide an informational session on the bond issue after school or as apart of the Quarterly Parent meeting as close to the voting date as possible.  See above.
· 
Increase visibility and awareness of WCA in the community just prior to the bond election The topic of the bond election will be addressed when more information about the bond election is known.
· 
Encourage parent involvement and support with the next school bond election, working side-by-side with the district personnel for the benefit of all students within the RE-4 District. See above response.
4.  Student and or family participation in before or after school activities will increase by 5% over the 2005-2006 school year.

· 
Increase the family attendance in the after school programs by advertising in the newsletter.  Information regarding the programs was in the newsletters as well as individual flyers.  With the addition of the Crochet Club and MathCounts in the before and after school activities, an increase of 10% in student and parent participation occurred. 
· 
Develop/facilitate on line programs for parents. Not available this past year.
· 
Provide programs for all grade levels K-8.  There were programs for all grade levels, although most were for 3-8. WCA is looking at after school activities that are appropriate for the lower elementary level.
· 
Organize a group of parents and teachers to plan a summer program.  Summer programs were offered in sports, creative writing, literacy,  and drama.
· 
Organize a group to investigate before and after school child care programs.  After school child care was not available at the school.  Several of the local child care agencies offered busing to their programs.
· 
Develop more after school classes for students as well as parents.  After school program included homework club, crochet club, chorus, art club and various sports.  Many parents also participated in the Crochet Club.
5.  Successful relationship with 2 local community groups in Windsor.

· 
Connect with the American Legion, the Windsor Senior Center or others organizations to complete a community project. e.g.: bell ringing with Salvation Army. The American Legion assisted with the Veteran’s Day celebration at WCA.
· 
Invite the community to school presentations, fairs and classes through cooperative advertising.  WCA has invited Windsor Community Playhouse, local authors and illustrators, and local leaders to present at WCA as well as the community.  Local preschool parents were invited to the Core Knowledge nights.
· 
Continue to partner with the senior citizens of the Windsor community by providing complimentary guests tickets for one of the scheduled drama or music performances.  This was not possible in 2005-2006.
· 
Recognize and honor Veterans in the community during the week of Veteran’s Day. Veterans were honored with a special celebration assembly including guest speakers and presentations.
· 
Partner with local businesses surrounding WCA in the Windsor community to share resources.  WCA has continued to share community resources with the companies below.  These companies are in the immediate community of the school.
o 
Windsor Gymnastics
o 
Windsor Athletic Club
o 
Windsor Baptist Church
o 
Eastman Kodak
o 
Windsor Parks and Recreation
6.   Students will demonstrate an increase of 5% more assets at the end of the 2005-2006 school year. 
· 
Assess students in grades 3-8 on the Assets for Youth Survey.  Students in grades 3-8 take the Assets for Youth Survey yearly.  The increase showed that 15% of the students increased their assets by over 20%.
· 
Identify and address areas that are in need of improvement on the Assets for Youth Survey.   Both parents and teachers receive copies of student surveys.  Data from the previous 3 years is given to teachers at the beginning of the school year. 
· 
Implement and facilitate programs to strengthen families by offering Assets for Youth Training for Parents.  Training was offered but poorly attended by parents.
IV.    Progress on 2006 Accreditation Recommendations

1.  Monitor stability rate over time.   
	Grade

	2004-2005

Enrolled


	# of Students

Leaving

WCA


	% of 

Change


	2005-2006

Students remaining at WCA with total class enrollment


	# of 

Students

Leaving

WCA


	% of 

Change


	2006-2007

Students remaining at WCA with total class enrollment



	Kinder garten MW


	23


	3


	13%


	21/24


	2


	8%


	19/25*



	Kinder garten

TTh


	24


	5


	21%


	19/24


	1


	4%


	18/25*



	First


	24


	2


	8%


	22/24


	2


	8%


	20/25*



	Second


	24


	3


	12.5%


	22/24


	1


	4%


	21/25*



	Third


	24


	5


	21%


	21/24


	2


	8%


	19/25*



	Fourth


	23


	2


	9%


	19/24


	2


	8%


	17/25*



	Fifth


	21


	3


	14%


	18/24


	5


	21%


	13/17



	Sixth


	24


	12


	50%


	12/13


	7


	54%


	5/8



	Seventh


	21


	7


	33%


	12/16


	Grad.


	-
	

	Eighth


	15


	Grad.


	-
	
	
	
	

	Total


	223


	42


	
	189/197


	22


	
	142/175




· 
WCA tracks the number of new students entering each grade.  New students are tested using the WRAT (Wide Range Achievement Test) to determine proper placement for specific classes: i.e. math and reading.
· 
Due to the number of new students in Middle School, WCA has implemented leveled Spanish classes, leveled math classes, and a writing support class.
· 
During the 2006-2007 school year an additional student was added to each class in grades 1-8 and is noted with a *.
· 
The Kindergarten class entering in 2004-2005 is tracked through 2006-2007 as 2nd graders.
· 
There was almost a 50% decrease in the number of students leaving WCA between the 2005-2006 and 2006-2007 school years.
· 
64 students out of the original 223 students in 2004-2005 have left WCA over the past 3 years.  This is a mobility rate over the past 3 years of 27%.  The greatest change occurs in between 6th to 7th grades.  
2.   Develop comparison charts of quasi and true cohort groups.

· 
WCA is tracking the following groups:
o 
Students who have attended WCA since its opening year (2001-2002) using the National Percentile Rank of the Terra Nova data.
o 
Students who have been in a Core Knowledge curriculum for 3 years.
Students enrolled at WCA since opening year 2001, and their academic progress while at WCA as noted in the Terra Nova NPR Total Score each year.

	Student
	2001-2002
	2002-2003
	2003-2004
	2004-2005
	2005-2006
	2006-2007

	Student 1
	51%
	47%
	37%
	54%
	45%
	27%

	Student 2
	97%
	99%
	99%
	99%
	99%
	99%

	Student 3
	Entered 2/02
	46%
	76%
	74%
	70%
	84%

	Student 4
	94%
	83%
	95%
	91%
	92%
	94%

	Student 5
	58%
	68%
	82%
	71%
	79%
	91%


· 
Students were selected from the current 7th grade and were chosen by their enrollment at WCA since school year 2001-2002.
· 
Four out of the five students have increased their total score in the Terra Novas over the past six years
· 
The one student showing a decrease in his Terra Nova total score for 2006-2007 was ill during the test and made up the test after the testing day.
Students attending WCA during the last 3 years, and the NPR Total score they earned on the Terra Nova tests over the 3 years.

	Student
	2004-2005
	2005-2006
	2006-2007

	Student 1
	95%
	72%
	84%

	Student 2
	75%
	72%
	87%

	Student 3
	87%
	93%
	97%

	Student 4
	99%
	97%
	99%

	Student 5
	99%
	96%
	99%


· 
Students were selected as the first five students enrolled at WCA over the past three years in the current Fourth Grade.
· 
Four out of the five students have increased their total score over the past three years.
3.    Chart individual student data analysis with implemented strategies.

· 
Impact of Jolly Phonics in Reading using the Terra Nova Reading NPR scores over 2 years of implementation in Kindergarten.
	Student in 2006-2007
	2004-2005
	2005-2006
	2006-2007

	Student One -1st grade
	
	
	96%

	Student Two -1st grade
	
	
	*99%

	Student Three – 1st grade
	
	
	99%

	Student Four -1st grade
	
	
	94%

	Student Five – 1st grade
	
	
	98%

	*Student Six -2nd grade
	
	89%
	90%

	*Student Seven- 2nd grade
	
	96%
	95%

	*Student Eight – 2nd grade
	
	92%
	95%

	*Student Nine – 2nd grade
	
	48%
	76%

	*Student Ten – 2nd grade
	
	97%
	91%

	Student Eleven – 3rd grade
	83%
	51%
	82%

	Student Twelve – 3rd grade
	73%
	78%
	97%

	Student Thirteen – 3rd grade
	70%
	62%
	76%

	Student Fourteen – 3rd grade
	96%
	92%
	90%

	Student Fifteen – 3rd grade
	92%
	33%
	90%


· 
* Students receiving only one semester of Jolly Phonics in Kindergarten.
· 
Students one through five had a full year of Jolly Phonics training.
· 
Students eleven through fifteen never received instruction in Jolly Phonics in Kindergarten and are current third graders.
· 
Students were selected as the first five students on the Terra Nova roster results.
· 
Giving the students an early start with Jolly Phonics instruction, the students are acquiring decoding and comprehension skills prior to First Grade and providing a head start in reading for the future as shown in the comparison of students eleven through fifteen. 
Attendance, drop-out rates, suspension/expulsion data:

· 
Attendance records
	
	2001-2002
	2002-2003
	2003-2004
	2004-2005
	2005-2006
	2006-2007

	Fall

Semester
	96%
	96%
	96%
	97%
	96.2%
	97.13%

	Spring

Semester
	96%
	95%
	96%
	96^
	96.2%
	


· 
Drop-out rates:   0
· 
Suspension/expulsions:
o 
2005-2006:  1 expulsion, 3 serious suspensions
o 
2006-2007:  0   serious suspension
V.
Assessment Results

Terra Nova Assessments

·     The Terra Nova Assessment is a norm-referenced, group administered achievement test with subtest in reading, language, mathematics, science, and social studies used in grades 1-10.  
·     The student scores are reported using a national percentile (MDNP), national stanine (MNS), grade mean equivalent (GME), mean normal curve equivalent (MNCE), and mean scale score (MSS).  WCA reports to the public the MDNP, national percentile scores which is reflected in Accreditation Report.
·     Student scores reported in the national percentile format reflect the percentage of students in the norming sample for a given-grade.  The percentile score means that the student scored higher than the percentage noted of the other students in the norming population and that the difference between the student’s percentile and 100% mean that percentage of students scored higher than the student.  
·     Form A is the form of the Terra Nova Assessment that is administered every fall to students in grades 1-8 which tests the students in the grade they are currently enrolled in at the time of testing.  
·     WCA has been administering the Terra Nova Assessment since January, 2002.
·      The results of the tests are used as a diagnostic tool for teachers and parents on the areas of strength and weakness in the student.
·      The percentile scores are grouped into quartile ranges:
o 
0 -25th percentile:  below average
o 
26-50th percentile:  low average
o 
51-75th percentile:  average
o 
76-99th percentile:  above average
·      Percentiles are not able to be averaged since the percentile is a comparison score and not a percent.
Reading:  Terra Nova results for Grades 1-8    

Reading Results 2005

Number of WCA students in each Percentile Quartile

	Grade Level
	0-25

 Percentile

 Below Average
	26-50 

Percentile 

Below Average and Low Average
	51-75

 Percentile

 Average
	76-99 Percentile Above Average

	1st Grade
	2
	4
	6
	35

	2nd Grade
	1
	6
	8
	9

	3rd Grade
	1
	0
	9
	14

	4th Grade
	0
	6
	4
	13

	5th Grade
	2
	3
	7
	12

	6th Grade
	2
	3
	7
	9

	7th Grade
	0
	4
	6
	3

	8th Grade
	1
	1
	2
	12


Reading Results 2006

Number of WCA Students in each Percentile Quartile

	Grade Level
	
0-25 


Percentile

Below Average
	26-50 

Percentile

Below Average and

Low Average
	51-75

 Percentile

Average
	76-99

Percentile

Above Average

	1st Grade
	2
	5
	5
	38

	2nd Grade
	0
	2
	11
	37

	3rd Grade
	0
	4
	4
	17

	4th Grade
	0
	1
	5
	19

	5th Grade
	1
	4
	8
	      12

	6th Grade
	1
	5
	7
	12

	7th Grade
	1
	2
	6
	8

	8th Grade
	1
	2
	3
	2


Analysis Review of 2006-2007 in Reading:  

·      WCA has consistently tested above the national average for all grade levels.
·      The 2005 First Grade scores reflect the effect of a larger class, and the results of using Jolly Phonics and small reading take-home books in Kindergarten.
·      The greatest quartile change from 2005 to 2006 was in the improvement shown in the increase in the number of students moving to the 3rd and 4th quartile from 81% to 86%.  
·     There was a decrease of the number of students scoring in the 1st quartile from 5% in 2005 to 3% in 2006.  
·     The highest NPR for a cohort group was 92.5% in the 2006 1st grade score and 45h grade followed with 91.4%.
Language:  Terra Nova Results for Grades 1-8

Language Results 2005

Number of WCA Students in each Percentile Quartile

	Grade Level
	0-25 Percentile

Below Average
	26-50 Percentile

Below Average

And Low Average
	51-75 Percentile

Average
	76-99 Percentile

Above Average

	1st Grade
	1
	8
	7
	31

	2nd Grade
	2
	3
	4
	15

	3rd Grade
	1
	2
	5
	16

	4th Grade
	0
	4
	7
	12

	5th Grade
	1
	3
	8
	12

	6th Grade
	2
	3
	6
	10

	7th Grade
	0
	4
	6
	3

	8th Grade
	2
	1
	4
	9


Language Results 2006

Number of WCA Students in each Percentile Quartile

	Grade Level
	0-25 Percentile

Below Average
	26-50 Percentile

Below Average and Low Average
	51-75 Percentile

Average
	76-99 Percentile

Above Average

	1st Grade
	6
	4
	8
	32

	2nd Grade
	0
	3
	9
	38

	3rd Grade
	1
	7
	7
	10

	4th Grade
	0
	2
	4
	19

	5th Grade
	1
	4
	7
	13

	6th Grade
	1
	2
	9
	13

	7th Grade
	2
	0
	6
	9

	8th Grade
	2
	1
	2
	3


Analysis Review of 2006-2007 in Language:  Check…

· 
Increase in the number of students moving to the next higher quartile from 2005 to 2006. 
· 
WCA consistently tested above the Median National Percentile average for all grade levels with the 8th grade scoring at 56.0%.
· 
There is a significant increase in the percentage of students who tested within the 76-99 4th quartile in 2006 (61%) as compared to 2005 (56%).
· 
There was a slight increase in the percentage of students who tested within the 0-25 1st quartile in 2005 (5%) as compared to 2006 (6%).
· 
The MDNP composite score for the 4th grade was 93.0%, and the highest composite score of all grades 1-8.
· 
84% of the students at WCA grades 1-8 tested in the 51-99 MDNP range in 2006 as compared to 81% in 2005.
Math:  Terra Nova Results for Grades 1-8 

Math Results 2005

Number of WCA Students in each Percentile Quartile

	Grade Level
	0-25 Percentile

Below Average
	26-50 Percentile

Below Average and Low Average
	51-75 Percentile

Average
	76-99 Percentile Above Average

	1st Grade
	1
	4
	17
	25

	2nd Grade
	0
	2
	10
	12

	3rd Grade
	0
	1
	3
	20

	4th Grade
	2
	4
	5
	12

	5th Grade
	2
	5
	6
	11

	6th Grade
	5
	1
	8
	7

	7th Grade
	3
	4
	3
	3

	8th Grade
	1
	1
	3
	11


Math Results 2006

Number of WCA Students in each Percentile Quartile

	Grade Level
	0-25 Percentile

Below Average
	26-50 Percentile

Below Average

And Low Average
	51-75 Percentile

Average
	76-99 Percentile

Above Average

	1st Grade
	2
	14
	14
	20

	2nd Grade
	0
	2
	11
	37

	3rd Grade
	0
	3
	8
	14

	4th Grade
	0
	2
	4
	19

	5th Grade
	2
	4
	4
	15

	6th Grade
	0
	3
	6
	16

	7th Grade
	3
	3
	4
	7

	8th Grade
	1
	4
	2
	1


Analysis Review of 2006-2007 in Math:  Check

· 
Increase in the number of students moving to the next higher quartile.
· 
WCA has consistently tested above the Median National Percentile in all grade levels with 8th grade at 53%.
· 
7% of the students tested in Math scored within the 0-25% MDNP in 2005 with the percentage decreasing in 2006 to 4%. 
· 
The MDNP composite score for the 4th grade was 89.0 and the highest composite score of all grades 1-8.
· 
The percentage of students tested with the 51-99 MDNP range in 2005 and 2006 remained the same at 81%.
· 
Five students in 6th grade scored in the 0-25 MDNP range in 2005, whereas four of the five same students in the second or third quartile in 2004.  In 2006 three of the five students are still enrolled at WCA.  Of the three students, two have moved from the 1st quartile to the 3rd quartile in 2006. 
Science:  Terra Nova Results for Grades 1-8

Science Results 2005

Number of WCA Students in Each Percentile Quartile

	Grade Level
	0-25 Percentile

Below Average
	26-50 Percentile

Below Average and Low Average
	51-75 Percentile

Average
	76-99 Percentile Above Average

	1st Grade
	
	
	
	

	2nd Grade
	2
	8
	8
	6

	3rd Grade
	1
	1
	7
	15

	4th Grade
	0
	1
	9
	13

	5th Grade
	0
	4
	10
	10

	6th Grade
	1
	6
	3
	11

	7th Grade
	3
	1
	4
	5

	8th Grade
	0
	3
	4
	9


Science Results 2006

Number of WCA Students in Each Percentile Quartile

	Grade Level
	0-25 Percentile

Below Average
	26-50 Percentile

Below Average and Low Average
	51-75 Percentile

Average
	76-99 Percentile Above Average

	1st Grade
	
	
	
	

	2nd Grade
	1
	6
	15
	28

	3rd Grade
	1
	4
	8
	12

	4th Grade
	1
	1
	8
	15

	5th Grade
	1
	3
	                 10
	11

	6th Grade
	0
	4
	9
	12

	7th Grade
	1
	3
	7
	6

	8th Grade
	0
	2
	3
	3


Analysis Review of 2006-2007 in Science:  Check

· 
WCA has consistently tested above the Median National Percentile average for all grades in Science.
· 
The 2nd and 4th grade classes have the greatest percentage of students who scored in the fourth quartile (76-99 MDNP) ranging from 56% in 2nd and 60% in 4th .
· 
In second and sixth grade there is a relatively higher number of students, 8th and 6th respectively, who scored in the 26-50 MDNP range as compared to the other grades.
· 
The MDNP composite score for 4th grade was 92.0%.  This composite score is the highest across the grade levels 2-8 in 2006.
· 
79% of the students at WCA grades 2-8 tested in the 51-99 MDNP range in 2005 and in 2006 the number of students increased to 84%
· 
The number of students scoring in the 1st quartile decreased from 5% in 2005 to 3% in 2006.
Social Studies:  Terra Nova Results for Grades 1-8

Social Studies Results  2005

Number of Students in Each Percentile Quartile

	Grade Level
	0-25 Percentile

Below Average
	26-50 Percentile

Below Average and Low Average
	51-75 Percentile

Average
	76-99 Percentile Above Average

	1st Grade
	
	
	
	

	2nd Grade
	1
	5
	8
	10

	3rd Grade
	0
	1
	7
	16

	4th Grade
	0
	3
	5
	15

	5th Grade
	0
	4
	9
	11

	6th Grade
	1
	5
	5
	10

	7th Grade
	0
	4
	6
	3

	8th Grade
	0
	3
	0
	13


Social Studies Results 2006

Number of Students in Each Percentile Quartile

	Grade Level
	0-25 Percentile

Below Average
	26-50 Percentile

Below Average and Low Average
	51-75 Percentile

Average
	76-99 Percentile Above Average

	1st Grade
	
	
	
	

	2nd Grade
	1
	5
	5
	13

	3rd Grade
	2
	4
	5
	13

	4th Grade
	1
	3
	8
	11

	5th Grade
	1
	0
	7
	11

	6th Grade
	5
	7
	6
	4

	7th Grade
	3
	2
	4
	15

	8th Grade
	0
	2
	6
	8


Analysis review of 2005-2006 in Social Studies:  Check

· 
WCA has consistently tested above the Median National Percentile average for all grades in Social Studies with 8th grade at 50.4%.
· 
The MDNP composite score for the 4th grade is 93.0% for Social Studies, and they have the highest composite score of all grades 2-8.
· 
There is a significant increase in the percentage of students who tested within the 0-25 MDNP in 2006 (9%) as compared to 2005 (1%).
· 
The cohort group of sixth graders in 2005 who were tested maintained a 0% number of students scoring in the 1st quartile in 2006 as well. 
· 
81% of the students at WCA grades 2-8 tested in the 51-99 MDNP range in 2005 as compared to 76% in 2006.
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Analysis review of the Longitudinal Data of the 3rd Grade in 2001-2006

· 
Influx of new students during the 2002-2003 school year scored in the below average and low average quartile.
· 
With a small current class of eight students, it is difficult to make an accurate analysis.  CTB McGraw-Hill noted this class scores with only an * and we have made some percentage based on the average of the student scores on the class roster.
· 
No students scored in the 1st quartile (0-25) MDNP range in 2006.
· 
Increase in math scores from 48.0% to 53.1% in 2006.
· 
The current 8th graders have made their greatest increase in reading in 2006 with a score of 62.9%.
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Analysis review of the Longitudinal Data of the 2nd Grade in 2001-2006

· 
The class has remained above the national average over the past six years of testing.
· 
Math scores have steadily decreased over the past years with an increase in 2006.
· 
Language and reading scores fluctuate with increases or decreases each year.
· 
The 2006 Language score is the highest score for the class in all their years of testing at 82%.
· 
The Reading score is showing a slight increase in the previous year of testing from 70.0% to 71.0% in 2006.
· 
Five new students joined the class in 2005 and of the five students two scored in the 1st quartile in all content tests and two scored in the 2nd quartile of the content tests.  Of these five new students, three remain at WCA.
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Analysis review of the Longitudinal Data of the 1st Grade in 2001-2006

· 
The 1st grade year of Terra Nova testing was not an accurate test of the students’ abilities since the teacher prompted the answers for the students during the first year of testing.
· 
Math and Language show the highest scores in 2006 for the class.
· 
Since the 2004 testing, the class has shown steady increase in Language.
· 
Noting the decrease in the Reading scores in 2006:  Three new students joined the class in 2006 with two out of three students scoring in the 2nd quartile in Reading.
Terra Nova Scores for Subgroups

	
	
	Reading
	Language
	Math
	Total

	Student
	Subgroup
	  2006      2005
	    2006       2005
	 2006    2005
	 2006     2005

	Student One
	Hispanic
	97
	97
	94
	97
	89
	76
	96
	96

	Student Two
	Hispanic
	80
	81
	96
	94
	94
	97
	93
	95

	Student Three
	Hispanic
	99
	99
	99
	94
	99
	99
	99
	99

	Student Four
	IEP
	56
	47
	49
	51
	15
	52
	37
	49

	Student Five
	IEP
	41
	13
	36
	25
	30
	30
	35
	21

	Student Six
	IEP
	90
	18
	92
	29
	58
	16
	84
	19

	Student Seven
	ILP
	53
	73
	89
	70
	88
	62
	83
	69

	Student Eight
	ILP
	27
	24
	25
	14
	29
	52
	26
	26

	Student Nine
	ILP
	40
	33
	37
	25
	62
	54
	45
	34

	Student Ten
	ILP
	26
	40
	34
	47
	58
	68
	37
	49

	Student Eleven
	ILP
	51
	59
	59
	27
	64
	64
	58
	48

	Student Twelve
	ILP
	41
	13
	36
	25
	30
	30
	35
	21


Summary:  

· 
Hispanic students are demonstrating mastery of the content standards in every area assessed.
· 
IEP 2006 student scores increased in every content area from 2005 in two out of the three students.
· 
ILP students 11 and 12 made significant gains in math and reading, respectively..  
· 
IEP Student 9 made significant gains in all content areas in 2006.  The gain and score is to be applauded.
· 
The majority of the ILP students increased their score ranging from 6% to 90%.
Terra Nova Summary Scores

	2001

2002
	Grade
	NP Read
	NP Math
	NP

Lang
	NP

Sci
	NP

Soc

St
	NCE Read
	NCE Math
	NCE

Lang
	NCE

Sci
	NCE

Soc

St

	
	1st Grade
	96.3
	 
	
	
	
	84.2
	 
	
	
	

	
	2nd Grade
	71.5
	77.0 
	69.0
	
	
	63.9
	64.6 
	62.1
	
	

	
	3rd Grade
	60.0
	45.0
	55.0
	
	
	57.7
	51.1
	57.7
	
	

	
	4th Grade
	86.5
	76.5
	78.4
	
	
	71.2
	64.6
	68.5
	
	

	
	5th Grade
	80.3
	74.6
	69.5
	69.8
	64.0
	65.9
	60
	63.4
	62.8
	61.0

	
	6th Grade
	72
	73.5
	68.5
	85.3
	74.0
	61.4
	60.9
	58.0
	67.2
	60.7

	
	7th Grade
	65.5
	58
	57.0
	57.8
	66.0
	59.1
	53.2
	52.8
	56.2
	56.4

	
	8th Grade
	 
	 
	
	
	
	 
	 
	
	
	

	2002

2003
	 
	 
	 
	
	
	
	 
	 
	
	
	

	
	1st Grade
	66.0
	52.5
	53.0
	
	
	56.2
	51.5
	50.6
	
	

	
	2nd Grade
	79.0
	91.0
	76.0
	68.0
	81.0
	68.5
	72.3
	65.4
	64.7
	66.6

	
	3rd Grade
	77.5
	74.5
	69.5
	74.0
	77.3
	65.2
	60.7
	65.2
	62.9
	66.8

	
	4th Grade
	48.7
	45.7
	55.5
	51.5
	54.0
	52.2
	49.6
	52.7
	54.9
	52.2

	
	5th Grade
	81.0
	83.0
	72.0
	78.3
	81.0
	68.5
	66.8
	64.0
	67.9
	68.7

	
	6th Grade
	72.0
	64.8
	59.0
	64.0
	65.0
	58.3
	56.6
	54.3
	58.0
	55.0

	
	7th Grade
	81.5
	84.5
	80.3
	89.6
	84.3
	72.8
	71.2
	69.0
	74.0
	71.7

	
	8th Grade
	65.3
	52.5
	64.0
	62.0
	52.0
	56.5
	54.3
	55.5
	58.3
	49.8

	2003

2004
	 
	 
	 
	
	
	
	 
	 
	
	
	

	
	1st Grade
	88.5
	70.5
	70.5
	
	
	71.8
	63.8
	65.1
	
	

	
	2nd Grade
	75.0
	81.5
	68.5
	61.7
	73.0
	61.8
	68.4
	64.2
	56.5
	60.6

	
	3rd Grade
	72.7
	74
	77.5
	84.3
	76.0
	64.9
	66.5
	67.2
	69.4
	67.4

	
	4th Grade
	78
	69.5
	78.0
	77.0
	76.0
	65.9
	60.1
	68.1
	69.0
	67.1

	
	5th Grade
	59.5
	28.5
	52.0
	49.5
	47.5
	55.1
	45.5
	51.1
	52.7
	55.1

	
	6th Grade
	72
	76.3
	71.0
	69.5
	73.0
	60.6
	65.2
	61.4
	63.5
	60.2

	
	7th Grade
	77
	69
	69.5
	73.5
	76.5
	63.7
	62.1
	59.9
	62.9
	64.3

	
	8th Grade
	82
	80
	75.0
	89.0
	79.0
	68.5
	67.9
	66.3
	75.3
	67.8

	2004

2005
	
	
	
	
	
	
	
	
	
	
	

	
	1st Grade
	69.3
	73.5
	70.0
	
	
	57.4
	62.3
	60.1
	
	

	
	2nd Grade
	89.2
	92.0
	89.5
	86.0
	81.0
	73.0
	77.0
	76.1
	69.1
	65.1

	
	3rd Grade
	80.0
	77.3
	77.7
	78.7
	76.0
	65.1
	66.4
	62.2
	63.7
	62.0

	
	4th Grade
	74.0
	75.7
	73.0
	78.0
	74.0
	63.3
	64.6
	64.3
	66.2
	66.5

	
	5th Grade
	73.0
	68.3
	77.7
	73.0
	79.3
	66.0
	62.0
	66.5
	62.3
	66.9

	
	6th Grade
	55.3
	40.5
	48.0
	48.5
	48.0
	54.5
	50.7
	51.9
	51.0
	49.6

	
	7th Grade
	82.5
	81.0
	76.0
	79.5
	81.7
	64.6
	67.1
	63.0
	65.1
	65.2

	
	8th Grade
	75.0
	67.0
	78.5
	80.5
	76.5
	65.1
	60.8
	66.3
	66.1
	63.4

	2005

2006
	Grade
	NP Read
	NP Math
	NP

Lang
	NP

Sci
	NP

Soc

St
	NCE Read
	NCE Math
	NCE

Lang
	NCE

Sci
	NCE

Soc

St

	
	1st Grade
	90.0
	79.2
	80.7
	
	
	73.6
	67.3
	69.2
	
	

	
	2nd Grade
	71.0
	76.5
	80.5
	56.0
	62.0
	60.7
	66.2
	66.3
	56.2
	63.5

	
	3rd Grade
	85.0
	95.0
	85.5
	87.0
	91.0
	72.4
	81.1
	70.0
	73.0
	75.8

	
	4th Grade
	84.0
	75.0
	78.0
	78.0
	82.0
	70.2
	64.5
	65.7
	69.0
	67.4

	
	5th Grade
	75.0
	75.0
	75.0
	71.5
	74.0
	64.7
	63.3
	63.8
	63.8
	66.5

	
	6th Grade
	70.0
	60.7
	74.0
	73.0
	75.0
	61.3
	55.4
	60.4
	62.4
	61.9

	
	7th Grade
	58.0
	48.0
	58.0
	69.0
	61.0
	58.1
	51.6
	55.3
	55.1
	59.0

	
	8th Grade
	80.5
	86.0
	82.0
	78.5
	84.5
	68.3
	72.4
	67.1
	67.3
	68.8

	2006

2007
	
	
	
	
	
	
	
	
	
	
	

	
	1st Grade
	92.5
	65.0
	84.8
	
	
	74.5
	60.2
	69.6
	
	

	
	2nd Grade
	85.7
	88.4
	86.3
	79.5
	82.0
	73.0
	74.0
	74.4
	68.8
	72.6

	
	3rd Grade
	82.8
	77.5
	71.0
	75.0
	79.0
	68.6
	67.1
	60.2
	62.2
	66.2

	
	4th Grade
	91.4
	89.0
	93.0
	92.0
	93.0
	75.7
	76.1
	79.0
	74.7
	75.2

	
	5th Grade
	74.0
	80.0
	76.0
	73.0
	85.0
	65.0
	63.2
	64.4
	62.0
	65.4

	
	6th Grade
	72.0
	79.5
	78.0
	73.0
	71.3
	65.9
	67.8
	65.3
	67.3
	64.2

	
	7th Grade
	71.0
	62.0
	82.0
	70.3
	72.0
	65.0
	58.2
	63.9
	62.2
	62.1

	
	8th Grade
	62.875
	53.125
	56.0
	61.8
	50.4
	60.6
	51.9
	53.6
	57.6
	50.3
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Colorado Student Assessment Program (CSAP)

· 
Designed to measure student achievement in relationship to the Colorado Model Content Standards.
· 
These standards are expectations specifying what students should know at particular points in their direction.
· 
The assessment provides a snapshot of student achievement through reading, writing, math, and science as they move through grades 3-10.
· 
The assessment is administered to all public students in February and March.  
· 
Third through Eighth Grades are assessed in reading, writing, and math. Eighth grade is tested in Science as well.
· 
Students receiving a score at the proficient or advanced levels on the assessments have mastered or passed the content area standards.
· 
Students at the partially proficient, unsatisfactory, or no score levels did not pass the content assessment.
	CSAP Results 2005-2006: Percent at or above Proficiency

	 
	WCA 2005-2006
	RE-4 District
	Percent Difference
	State 2005-2006

	3 Reading
	92%
	78%
	+14%
	70%

	3 Writing
	88%
	61%
	+27%
	52%

	3 Math
	96%
	80%
	+16%
	71%

	4 Reading
	96%
	78%
	+18%
	68%

	4 Writing
	88%
	66%
	+22%
	50%

	4 Math
	92%
	81%
	+11%
	69%

	5 Reading
	96%
	76%
	+20%
	70%

	5 Writing
	74%
	66%
	+8%
	59%

	5 Math
	87%
	77%
	+10%
	65%

	5 Science
	43%
	
	
	

	6 Reading
	95%
	74%
	+20%
	69%

	6 Writing
	73%
	63%
	+10%
	59%

	6 Math
	55%
	61%
	-6%
	57%

	7 Reading
	67%
	75%
	-8%
	64%

	7 Writing
	25%
	63%
	-38%
	56%

	7 Math
	25%
	49%
	-24%
	45%

	8 Reading
	88%
	78%
	+10%
	66%

	8 Writing
	75%
	59%
	+16%
	51%

	8 Math
	81%
	46%
	+35%
	45%

	8 Science
	81%
	57%
	+24%
	50%


Summary of 2006 Data:

· 
In all content areas, WCA exceeded the district and the State of Colorado in the percentage of students proficient except in 7th grade and 6th grade math where the district exceeded WCA in the number of students proficient.
· 
The greatest difference in the number of students proficient between the district and WCA was in 8th grade math with a 35% difference.
· 
88% of 3rd grade scored advanced in math.
· 
In 2005 the cohort group of 4th graders scored 88% proficient in reading; yet the same students scored 46% proficient in writing demonstrating a discrepancy between reading and writing.  The goal was to close the gap between the reading and writing scores for this cohort group.   In 2006 the same cohort group of 5th graders scored 96% proficient in reading and scored 74% proficient; thus closing the large discrepancy or gap between reading and math.
· 
The class demonstrating the smallest gap between reading and writing was 3rd grade with 92% proficient in reading and 88% proficient in writing.
· 
3rd, 4th, 5th, 6th, and 8th grades had males or females score 100% proficient in reading, writing, math, or 8th science.
· 
WCA highest scores include:
o 
3rd grade at 92% proficient in reading.
o 
3rd and 4th grade at 96% proficient in math.
o 
4th and 5th grade at 96% proficient in reading.
o 
6th grade at 95% proficient in reading.
o 
8th grade at 81% proficient in science.
· 
The highest percentage of students scoring at the advanced level are:
o 
3rd grade with 88% advanced in math.
o 
4th grade with 50% advanced in math.
o 
5th grade with 30% advanced in math.
o 
8th grade with 44% advanced in math.
o 
3rd   and 8th grade with 50% advanced in writing.
o 
3rd grade with 21% advanced in reading.
o 
8th grade with 25% advanced in reading.
o 
8th grade with 25% advanced in science.
WCA:  Gender – 2005-2006 CSAP

	
	
	3rd


	#


	4th


	#


	5th


	#


	6th


	#


	7th


	#


	8th


	#



	Reading


	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Female


	82%

	11


	93%


	14


	100%


	11


	100%


	9


	67%


	9


	75%


	8



	
	Male


	100%

	13


	100%


	10


	92%


	12


	92%


	13


	67%


	3


	100%


	8



	
	Gap

	18(M)

	
	7(M)


	
	8(F)


	
	8(F)


	
	
	
	25(M)


	

	Writing


	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Female


	82%

	11


	86%


	14


	91%


	11


	78%


	9


	22%


	9


	63%


	8



	
	Male


	92%

	13


	90%


	10


	58%


	12


	69%


	13


	33%


	3


	88%


	8



	
	Gap

	10(M)

	
	4(M)


	
	33(F)


	
	9(F)


	
	11(M)


	
	25(M)


	

	Math


	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Female


	91%

	11


	86%


	14


	100%


	11


	44%


	9


	33%


	9


	63%


	8



	
	Male


	100%

	13


	100%


	10


	75%


	12


	62%


	13


	0%


	3


	100%


	8



	
	Gap

	9(M)

	
	14(M)


	
	25(F)


	
	18(M)


	
	33(F)


	
	37(M)


	


WCA:  Gender – 2004-2005 CSAP

	
	
	3rd


	#


	4th


	#


	5th


	#


	6th


	#


	7th


	#


	8th


	#



	Reading


	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Female


	86%


	14


	90%


	10


	89%


	9


	45%


	11


	82%


	11


	80%


	5



	
	Male


	90%


	10


	86%


	14


	83%


	12


	77%


	13


	80%


	10


	82%


	11



	
	Gap

	4(M)

	
	4(F)


	
	6(F)


	
	32(M)


	
	2(F)


	
	2(M)


	

	Writing


	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Female


	57%


	14


	70%


	10


	67%


	9


	36%


	11


	82%


	11


	60%


	5



	
	Male


	80%


	10


	29%


	14


	50%


	12


	54%


	13


	80%


	10


	45%


	11



	
	Gap

	23(M)

	
	41(F)


	
	17(F)


	
	18(M)


	
	2(F)


	
	15(F)


	

	Math


	
	
	
	
	
	
	
	
	
	
	
	
	

	
	Female


	50%


	14


	90%


	10


	67%


	9


	18%


	11


	73%


	11


	80%


	5



	
	Male

	80%

	10


	79%


	14


	75%


	12


	38%


	13


	70%


	10


	45%


	11



	
	Gap

	30(M)

	
	21(F)


	
	8(M)


	
	20(M)


	
	3(F)


	
	35(F)


	


Summary:  

· 
Reading:
o 
The gender gap decreased dramatically in 6th grade Reading in 2006 with the females taking the lead from the males and decreases the gap from 32%  to 8%.
o 
 In 8th grade Reading the gap increased from 2 (M) in 2005 to 25 (M) in  2006.
o 
For the first time in WCA history, the 7th grade had no gender gap in Reading in 2006.
o 
In Reading more males are scoring 100% proficient than the females. 
o 
4th, 5th, and 6th grades showed significant increases in Reading in 2006 for both males and females.
· 
Writing:
o 
4th, 5th, and 6th grades showed significant increases in Writing for both males and females in 2006.
o 
The gender gap decreased in 3rd grade Writing in 2006 with the males continuing to increase their scores.
o 
A reversal from females to males or males to females occurred in the 2006 Writing scores in 4th,6th, 7th, and 8th grades.
· 
Math
o 
3rd, 4th, 5th, 8th grades had both males and females scoring 100% proficient in Math.
o 
The cohort group of the 2005 3rd grade to 2006 4th grade showed a significant decrease in the gender gap from 30 (M) to 14 (M).
o 
The gender gap increased from the 2005 4th grade cohort group to 5th grade in 2006 from 21 (F) to 25 (F).
o 
The cohort group of 2005 7th grade to 2006 8th grade increased the gender gap from 3(F) to a reversal of 37 (M).  Two new females entered the class in 2005-2006 with both scoring unsatisfactory.
 CSAP Math Progress:  Scale Score and Performance Level over the past three years

Students from the 2006 8th grade class were selected as the students enrolled in the last three years at WCA out of a graduating class of 16.

	
	2003-2004
	
	2004-2005
	
	2005-2006

	
	6th Grade
	% Growth
	7th Grade
	% 

Growth
	8th Grade

	Student One
	614

Advanced
	+62%
	679

Advanced
	+27%
	706

Advanced

	Student Two
	663

Advanced
	-10%
	653

Advanced
	+40%
	693

Advanced

	Student Three
	555

Proficient
	+49%
	604

Proficient
	+13%
	617

Proficient

	Student Four
	591

Advanced
	+8%
	600

Proficient
	+37%
	637

Advanced

	Student Five
	588

Proficient
	+28%
	616

Advanced
	+16%
	632

Advanced

	Student Six
	613

Advanced
	+45%
	658

Advanced
	+8%
	666

Advanced

	Student Seven
	595

Advanced
	+39%
	634

Advanced
	+12%
	646

Advanced

	Student Eight
	509

Partially

Proficient
	+33%
	542

Partially Proficient
	+36%
	578

Proficient

	Student Nine
	568

Proficient
	+32%
	600

Proficient
	+2%
	602

Proficient


Summary:

· 
The math program for 7th and 8th grades is Pre-Algebra and Algebra 1 by Glencoe.  The  6th grade math course changed to Math Concepts  by Glencoe from Everyday Mathematics in 2005-2006.
· 
One student in 8th grade was accelerated to college algebra through Johns Hopkins University Distance Learning as he completed Geometry while in the 6th grade at WCA.
· 
All the students continued to grow and increase their scale score with each year at WCA.
· 
One student increased her scale score and rating from partially proficient for two years to proficient in her 8th grade year.
CSAP Scores for Subgroups

The State of Colorado disaggregates the CSAP scores into specific groups when there are at least 16 students in a group or cohort.  WCA does not have any subgroup with at least 16 students by grade level.  The table below notes the individuals in each subgroup that were at WCA for testing in reading, writing, and math.

	
	
	Reading
	
	Writing
	
	Math
	

	Student
	Subgroup
	2005-2006
	2004-2005
	2005-2006
	2004-2005
	2005-2006
	2004-2005

	Student One
	Hispanic
	Proficient
	Proficient
	Advanced
	Proficient
	Proficient
	Proficient

	Student Two
	Hispanic
	Proficient
	Advanced
	Proficient
	Proficient
	Proficient
	Advanced

	Student Three
	Hispanic
	Advanced
	
	Advanced
	
	Advanced
	

	Student Four
	IEP
	Proficient
	Proficient
	Proficient
	Proficient
	Proficient
	Proficient

	Student Five
	IEP
	Proficient
	Partially Proficient
	Partially

Proficient
	Partially Proficient
	Unsatisfactory
	Partially Proficient

	Student Six
	IEP
	Partially

Proficient
	
	Partially

Proficient
	
	Partially Proficient
	Unsatisfactory

	Student Seven
	ILP
	Partially

Proficient
	
	Proficient
	
	Proficient
	

	Student Eight
	ILP
	Partially

Proficient
	
	Partially

Proficient
	
	Partially

Proficient
	

	Student Nine
	ILP
	Partially

Proficient
	Partially

Proficient
	Proficient
	Partially Proficient
	Partially

Proficient
	Partially

Proficient


Summary:  

· 
Hispanic students demonstrate mastery of the content standards in every area assessed.
· 
IEP students demonstrate strength in writing and reading with all the students scoring partially proficient or proficient.
· 
The three ILP students scored partially proficient or proficient in reading, math, and writing.
· 
Student five increased her partially proficient reading score of 2005 to proficient in 2006.
 SHAPE  \* MERGEFORMAT 



Summary:

· 
The 3rd grade class of 2001 gained 9 new students in 2002-2003 of which 6 out of the 9 scored unsatisfactory or partially proficient in writing and 7 out 9 scored unsatisfactory or partially proficient in reading.
· 
During the 6th  and 7th  grade years, the class made steady progress in reading moving from 45% to 67% proficient.
· 
The 6th and 7th grade years were a positive transition for this class.
· 
Of the 9 new students entering the class in 2002-2003, none are students at WCA in 2006-2007.
· 
During the 2003-2004 school year, 7 new students entered the class of which 5 scored partially proficient or unsatisfactory in writing.
· 
The composition of the class has changed 67% from the original class roster of 2001-2002.
· 
The class is receiving specific writing instruction in English using the Write Source 2000 to improve their writing scores and writing knowledge.
 SHAPE  \* MERGEFORMAT 



Summary:

· 
The comparison of the current 8th grade with the Windsor School District and the State of Colorado show the class consistently has scored below both groups with the exception of 3rd grade writing.
· 
The class has struggled since enrolling at WCA and has not been able to gain momentum to improve their CSAP scores.
· 
Throughout the past five years, many strategies have been implemented: ALEKS online math tutoring for the entire class, special reading and writing classes, and summer classes for some of the students.  Even with all the efforts, the class continues to score below proficiency levels.
· 
With only 8 students in the class in their 8th grade year, a greater concentration of effort is being implemented for these students to improve in all content areas.
 SHAPE  \* MERGEFORMAT 



Summary:

· 
The 8th grade class of 2006 has made steady progress in reading over the 5 years of tracking.
· 
Writing scores decreased from 2004-2005 as 2 new students entered the 8th grade class in 2005-2006 scoring partially proficient.  The class had 2 students scoring partially proficient in 2004-2005 increasing the number to 4 partially proficient.
· 
During 6th grade the class gained 6 new students of which 4 scored partially proficient or unsatisfactory in writing and reading.  At the same time, the class lost 8 students of which 5 scored advanced or proficient in reading.
· 
In 2003-2004 the class as 6th graders scored the same number of students proficient in reading as in writing, 76%.
· 
During the 5th grade year the class gained 4 new students of which 3 scored advanced or proficient in reading; thus adding more proficient student to the class.
· 
The class is currently in 9th grade in high school during the 2006-2007 school year.
· 
The composition of the class changed 69% since entering the 4th grade in 2001.
 SHAPE  \* MERGEFORMAT 



Summary:

· 
The class of 2005 is currently in 10th grade in high school.
· 
The class made steady improvement in reading throughout the past four years with a significant increase in 2003-2004 scoring 94% proficient.
· 
Writing did not make the steady gains as the reading demonstrating a significant decrease in the scores in 2005 to 50% proficient in 8th grade.
· 
A new English instructor was hired in 2004-2005, and the transition for the class was difficult.
· 
During the four years of CSAP testing, the class composition changed 50% with the greatest change during the 2003-2004 school year when 10 students left the class.
State Reported Individual Literacy Plans

Individual Literacy Plans (ILPs) are developed to meet the literacy needs of students who are not reading at grade level as determined by the Colorado Basic Literacy Act (CBLA).  The child, parent, and teachers work together to develop a personalized plan for each student.  Throughout the school year, the ILP is followed to help students achieve grade level reading success.  The table below shows a body of evidence including CSAP, the Terra Nova, the Basic Reading Inventory (BRI), Star Reading Tests, running records, and other classroom assessments that are used to determine reading achievement.  All data is recorded in the student’s literacy folder and kept by the classroom teacher.

	Body of Evidence

	CSAP
	Standardized test, administered grades 3-8, annually.  

Measures word recognition, comprehension, and vocabulary.

	Terra Nova
	Standardized test, administered grades 1-8, annually.  

Measures word recognition, comprehension, and vocabulary.

	BRI
	Individual test, administered grades 1-8, tri-annually. 

Measures phonemic awareness, word recognition, vocabulary, comprehension, and fluency. 

	Star Reading Test
	Computer test, administered grades 1-8, quarterly.  

Measures word recognition, vocabulary, and comprehension.

	Running Records
	Individual, informal assessment, administered grades 1-8, weekly.

Measures phonemic awareness, word recognition, and fluency.


At the beginning of the 2005-2006 school year, eleven students were placed on Individualized Literacy Plans at Windsor Charter Academy.  The following table shows the progress of these students for the 2005-2006 school year.  Twenty-four students developed ILPs in September of the 2006-2007 school year.  After testing and CSAP results, the body of evidence will be examined to determine which students are reading at grade level and have met the requirement to graduate from their Individual Literacy Plans.

	State Reported Individual Literacy Plans for Windsor Charter Academy

2005-2006

	Windsor Charter Academy Student Enrollment
	Number of students on ILPs 

September 2005
	Number of these students who left the school
	Number of these students on ILPs

August 2006
	Number of these students who graduated
	Percent of students who graduated

	
	11
	1
	6
	4
	36%


VI.
    Safe and Civil Learning Environment (Have we implemented a safe schools plan?  Have we followed district policies and procedures?  Have we trained staff?)

A. 
Safe Learning Environment

·     The emergency crisis plan was updated and training was given to all staff the beginning of the 2006-2007 school year.
·      Emergency backpacks containing a walkie-talkie, batteries, a flashlight, First Aid Kit, and some story books were donated by the 8th grade class as the class gift to all the classrooms and installed in each classroom.
·     One entrance to the building is open during the school day.  All other doors are locked including the gates to the playground area.  
·     Risk Watch, safety curriculum was taught throughout all the grades.
·     All new and returning teachers plus coaches and support staff will be CPR and First Aid trained by the end of the school year 2006-2007.
·     All teachers were trained on child abuse laws and Universal Precautions before the start of the 2006-2007 school year.
·     A chime sounds when the school front doors open alerting the office to someone entering the building after the school day begins.
·     All visitors must wear a name badge (available from the front office).
·      Signage on school entrance doors indicating all visitors and parents/guardians must report to the office first.
·     Drug and Smoke Free Zone signs are attached to the outside of the school building.
·     Gates to the playground area are locked all the time except for 10 minutes in the morning when the students enter the playground between 8:00 a.m. and 8:10 a.m.
·      Student absences are monitored by the school office.
·      Fire Drill, Tornado Drill, and Lockdown procedures are in place and practiced by all classrooms throughout the school year.
·      All volunteers working alone with students must be fingerprinted.
·      Two-way radios are used as communications on recess and in emergency   situations.
·      Backpacks with student medical release forms are provided to teachers for field trips off campus.
·      All new teachers are trained in the Boy’s Town Model, “The Well-Managed Classroom” by the beginning of the 2006-2007 school year which included “bully” training.
·      Continuing to plan a program for peer counseling and conflict resolution for   students with staff leadership.
B. 
Civil Learning Environment

·      Continue to implement the character curriculum, Character Counts, which   includes the following traits:  trustworthiness, respect, responsibility,   citizenship, fairness, and caring.
·      Continue using the Girls and Boys Town Social Skills where students are given immediate feedback on positive behavior through words.
·     A character trait is featured each month.  Students “caught” showing the character trait are noted on special notes for month by the staff and placed on the character bulletin board.  At the monthly Character Assembly, all the students noted on the bulletin board are honored at the assembly, and their names are then written on the “Wall of Honor” in the hallway and in the school monthly newsletter.  
·     Administer the Assets for Youth Survey at the beginning and end of the school year and note the increase of assets developed over the course of the year through the support of parents, students, and staff.  Parents would be given copies of the student’s survey; so they could help with increasing the assets at home with the students.
·     Continue Assets for Youth training for both the teachers and the parents.
·     Continue having every class have a “buddy” grade matching students in the lower grade with students in an upper grade, doing learning activities together from time to time.
·     Implement training for parents and staff in Jim Fay’s “Love and Logic” to increase the effectiveness of parent/teacher effectiveness in student behavior.
·     Increase the number of assemblies during the school year to develop school spirit and a sense of community now that there is adequate space to meet.
·     Continue having each classroom involved in a community service project during the school year.
·     Every Middle School student is required to do community service and is responsible to track the service extended and hours volunteered.
·     Students take turns by grade in leading in the Pledge of Allegiance during the morning daily announcements.
·     Activities offered by WCA to promote leadership and or character development:
o     
Student Council – grades 4-8
o     
Junior National Honor Society – grades 6-8
o           Art Club – grades 3-8
o 
School Musical – grades 5-8
o 
Elementary Choir – grades 2-5
o 
Elementary Band – grades 4-5
o 
Middle School Choir – grades 6-8
o 
Middle School Band – grades 6-8
o 
Firebird Band – grades 6-8
o 
Boys Soccer – grades 5-8 NCAL League
o 
Girls Volleyball – grades 5-8 NCAL League
o 
Girls and Boys Track – grades 5-8 NCAL League
o 
Boys Basketball – grades 5-8 NCAL League
o 
Girls Basketball – grades 5-8 NCAL League
o 
School Yearbook Club – grades 6-8
o 
Crochet Club – grades K-8
o 
Lego Robotics – grades 4-8
o 
MathCounts – grades 6-8
o 
Fly Fishing – grades 3-8
o 
Dance – grades 3-8
o 
Running Club, “Kids on the Run” – grades K-8

o  
School Newspaper – grades 6-8

o  
Advanced Art – grades 6-8

o  
Library Assistants – grades 6-8

o  
Leadership Class – grades 6-8
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